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Introduction 

 

 

Dear Friends, 

 

We are delighted to share with you our Social IMPACT Report 2009.  

It is a founding principle of Bridges Ventures that all the funds that we raise will set out to achieve a clear social 

purpose as well as attractive financial returns for investors. We believe that market forces and entrepreneurship 

can be harnessed to do well by doing good. 

We report regularly and in detail to our investors on the social impact as well as the commercial and financial 

progress of each of our investments. We also seek to innovate and develop new ways of measuring social 

impact. This report summarises some of this work, looking at eight case studies in order to explain this process 

to a wider audience. 

We have focused here on the two venture funds Bridges Ventures manages, whose social impact focus is 

regeneration and sustainability. They invest in ambitious businesses located in under-invested, mainly inner city 

areas of the UK and in businesses with strong social benefits in sectors such as healthcare, education and the 

environment.  

We invest up to £10m at a time in growth businesses that are early stage, later stage or property backed. So far 

£52m has been invested in 30 companies. To date there have been a number of successful and profitable exits, 

including Harlands of Hull (84% IRR), SimplySwitch in South London (165% IRR) and HS Atec in Yorkshire 

(29% IRR). 

We also have two other funds: the Bridges Social Entrepreneurs Fund, launched late 2008, and the newly-

launched Bridges Sustainable Property Fund. More information about these funds can be found on our website 

www.bridgesventures.com. 

We aim to show that attractive financial returns can be achieved alongside positive social impacts. We hope that 

this report provides an insight as to how this can be achieved. Our continued growth and development is 

occurring at a time when interest in responsible investment and social and environmental concerns are growing 

strongly. Bridges Ventures is pleased to have become a signatory to the United Nations Principles for 

Responsible Investment this year. This is further informing our social impact work, and we hope many more 

organisations will join in the future.  

 

All the very best, 

The Bridges Ventures Team 
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About Bridges Ventures 
 

 
 
Bridges Ventures is an investment company whose commercial expertise is used to deliver both financial returns 
and social and environmental benefits. We pride ourselves on working closely with the companies we back and 
we are committed to helping entrepreneurs achieve long-term success for their businesses. 

 
The team 

 
 
The diverse investment, managerial and entrepreneurial experience of our team enables us to work closely 
alongside our portfolio companies to help them thrive and grow. 
 
We are fortunate to be supported by a strong group of Non-Executive Directors and Advisory Board members.  
They provide us with thoughtful strategic input and contribute their time and expertise pro bono to help us 
achieve our goals. Their contact networks and wealth of experience can also allow us to add value to the 
businesses we back.   
  

Philip Newborough 
Chief Executive 

Michele Giddens 
Executive Director 

Carolyn Maddox 
Executive Director 

Antony Ross 
Executive Director 

Rory Maw 
Chief Financial Officer 

Anne-Marie Harris 
Investment Director 

Sam Archer 
Assistant Director 

Maggie Loo 
Associate 

Skye Heller 
Associate 

Ian Taylor 
Associate 

James Bird 
Associate 

Stewart Baird 
Investment Director 

Simon Ringer 
MD, Sustainable 
Property Fund 



 
 

4 
 

About Bridges Ventures 
 

 

Non-Executive Directors 
 

 

 

 

 

 

 

 

 
Funds under management 
 

We currently have three types of fund under management. 

 

 

 

 

 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Venture Funds I & II invest in ambitious, 
entrepreneurial businesses located in regeneration 
areas and in sectors such as healthcare, education 
and the environment. 

Invests in properties in regeneration 
areas and sustainable buildings that have 
potential to make strong financial returns 
as well as delivering social and 
environmental impact. 

Invests in properties in regeneration 
areas and sustainable buildings that have 
potential to make strong financial returns 
as well as delivering social and 
environmental impact. 

The Bridges Sustainable Property Fund invests in 
properties in regeneration areas and sustainable 
buildings that have the potential to make strong 
financial returns as well as deliver social and 
environmental impact. 

The Bridges Social Entrepreneurs Fund invests in 
social enterprises with a clear mission to create 
social impact which may lead to reduced shareholder 
returns. 

Sir Ronald Cohen 
(Chairman) 

Founder and former 
Chairman of Apax 

Partners 

Nigel Doughty 
One of the two  

founders of Doughty 
Hanson & Co 

 

Dr. Peter Englander 
Partner and Chairman of 
the Approval Committee, 

Apax Partners  
 
 

Peter Williams 
Former main board 

director and head of UK 
at 3i 
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Headline Results 
 

 

 

Creating jobs 
 

 Over 1,300 people work in the companies backed by Bridges Ventures, of whom 39% live in our target areas 
and 200 were formerly unemployed. 
 

 

Creating economic dynamism 
 

 96% of investments so far are in Bridges Ventures target areas, and 66% of investment to date is 
concentrated in the 10% most deprived wards*.  

 The multiplier effect of each £1 invested by Bridges Ventures is currently £3.40 of spend and £2.50 of Gross 
Value Added** (GVA) in our target areas. 

 Each £1 invested by Bridges Ventures is leveraging an additional £2.50 into our target areas.  
 

 

Fostering entrepreneurs 
 

 Bridges Ventures fosters entrepreneurship by augmenting boards and management teams. 36% of the 
directors in our active companies have been introduced, appointed or employed by Bridges Ventures. Senior 
managers are also placed where necessary. 

 Some of our entrepreneurs are becoming role models that can inspire others. 
 
 

Sustainable investment 
 
 Our target sectors: two environmental, one healthcare and two educational businesses backed to date. 

 All portfolio companies are making improvements in the above areas through the Social IMPACT Scorecard. 

 
 
  

*All results are as of March 2009. 

**Gross Value Added (GVA) is equivalent to a local GDP, being the revenue generated minus spending on inputs and 
services. 
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Headline Results 
 

 
Creating jobs 
 
Employment has consistently grown since the inception of Bridges Ventures although there has been some decline in 2009 
due to the impacts of the wider economic downturn. 

 
 
 
 
 
 
 
 
 
 
 
 

 
Creating economic dynamism 
 
By investing in target regeneration areas, Bridges Ventures portfolio companies go on to spend recurring amounts in the 
target areas, which further benefits the local economy as measured within the GVA* metric.  The multiplier effect of each 
£1.00 invested by Bridges Ventures is currently £3.40 of spend and £2.50 of GVA in our target areas. 
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Bridges Ventures Methodology 

 

 
 
 
We report regularly and in detail to our investors on the social/  
environmental impact as well as the commercial and financial  
progress of each of our investments. We also seek to innovate  
and develop new ways of measuring social impact.  

Our venture funds deliver social returns both on a geographic  
and sector-specific basis, which are measured using the Bridges  
Ventures Social IMPACT Scorecard and reported to investors  
alongside their financial returns. 

 
 
The Social IMPACT Scorecard 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

  

Our social impact process 

 

Social Screen 
We set clear social impact 

criteria of location or sector, then 

use strictly commercial criteria to 

select those companies that 

pass our social screen.  We are 

looking for investments that can 

be winners commercially as well 

as doing good. 

 

Engagement 
Through the Social IMPACT 

Scorecard we work with the 

companies we back to look for 

ways to improve their community 

and environmental impacts while 

also increasing the value of the 

businesses. 

 

 
 

Reporting 
We report to our investors on the 

social impact of the companies 

we back as well as their financial 

and commercial performance. 

Standard 
regeneration 
measures 

Company-specific 
metrics ï tracked 
year on year and 
compared to 
historics / target set 

Highlights any 
governance 
issues 
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Bridges Ventures Methodology 
 

 

How we measure regeneration impact  
 
 
 

Location in a regeneration 

area 

 

 Located in the most deprived 25% of the country, as measured using the 

Governmentôs Index of Multiple Deprivation 

 

Creating jobs 

 

 Growth in direct jobs in company within target area  

 Number of people taken out of unemployment 

 

 

 

Creating economic dynamism 

 

 

 

 Spending on suppliers and employees plus additional spending generated 

within local economy  

 Growth in economic activity of company within target area and impact of this 

on economic activity of supply chain  

 Economic activity created by construction 

 

 

Fostering entrepreneurs 

 

 Managers in investee companies serve as role models  

 Bridges Ventures augments boards and management teams 

 

 

 

How we measure sustainability impact 

 

Our sustainability impacts are drawn from charitable purposes as defined by the Charities Commission.  

 

 

Education 

 

Promotion of the education of a businessôs customers, employees or local 

community 

 

New Career Skills retrains career changers to become qualified plumbers and 

electricians. 

 

 

Health 

 

Promotion of the health and well-being of the businessôs customers, employees or 

local community 

 

The Gym provides quality gym facilities at affordable prices, which means that a 

large number of the local community who have previously been unable to be a 

member of a gym can now afford to, with obvious health benefits. 

 

 

Environment 

 

Measures and practices that minimise the environmental footprint of business 

operations 

 

The Office Group has installed a green roof and a water harvesting system in a  

number of its buildings. 

 

Community 

Activities that benefit disadvantaged customers, employees or the local community  

 

The Hoxtonôs apprentice scheme is offering placements to unemployed young 

local residents and sponsoring their education at a local college. 

 

http://www.communities.gov.uk/communities/neighbourhoodrenewal/deprivation
http://www.charity-commission.gov.uk/publicbenefit/pbsummary.asp
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